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Introduction: 

The workshop aimed to enhance dialogue between civil society actors and 

authorities to improve civil service and human rights practices in the Ankole sub-

region. It served as a platform for networking, sharing experiences, raising 

stakeholder cooperation, and promoting democratic governance. 

Executive Summary: 

The high-level Governance Dialogue, held on November 21, 2023, at (venue), was 

a resounding success. It featured diverse stakeholders, including state actors, 

media representatives, civil society organisations, and local government officials. 

This report summarises the event’s objectives, proceedings, outcomes, and future 

implications for collaboration and support within the Ankole sub-region. 

Objectives: 

 

 



Attendance: 

1) Over 50 participants from various sectors attended the meeting, which was 

comprised of State Actors, namely, the  Regional Commissioner for RDCs in 

Western Region, Col. James Mwesigye, five district Resident District 

Commissioners ( Rwampara, Mbarara District, Mbarara City, and Bushenyi 

District), and five District LC V C Chairpersons(Kazo, Mbarara, Sheema 

Rwampara, Ibanda). 

 

2) Uganda Peoples Defence Forces and Uganda Police Force Regional 

Spokespersons and Political Parties Representatives(NUP, NRM, DP&UPC) 

3) Media: Sky TV, Radio West and TV West, Crooze FM & Crooze TV, New 

Vision and NTV 

4) Civil Society Organizations: [Action Alliance, WACSOF, KADI, MANG, ECO 

Equity, MICWDD, HPFFU, YCED, CIVIC LEGACY, NCHRD-U, SOWIPA, UHRC] 

 Dialogue Proceedings: 

1) Opening Ceremony: The dialogue started at 9:00 am with opening and 

welcoming remarks from the Executive Director of CICOA, Andrew 

Mafundo. He welcomed participants and thanked them for honouring the 

invitation. He set the expectations for respectful, nonpartisan engagement 

among participants and encouraged them to express their opinions. His 

remarks laid the foundation for open dialogue. 

 

 Mr. Robert Kirenga, Executive Director of NCHRD-U, delivered a keynote 

address that emphasised the critical importance of citizen engagement and 

its role in enhancing inclusive governance. His insights sparked discussions 

among attendees regarding the current state of governance and the need 

for active citizen participation. At the same time, Mr Malcom Mpamizo, 

Chief Steward of the Civic Legacy Foundation, emphasised the importance 

of collaboration in advancing democratic governance initiatives within the 

region and the entire country.  

 

 



2) Panel Discussions composition: Comprehensive discussions of a diverse 

panel consisting of five speakers: Imam Mugisha (Team Leader at Youth 

Concern on Environment and Development Uganda), Counsel Allan Nsasire, 

a notable lawyer, Hon. Jeninah Kyomuhendo, the Youth Councillor Mbarara 

City, and Muhangi Herbert—RDC Isingiro District. 

 

3) Interactive Sessions: Moderated by CICOA’s Regional Coordinator, John 

Turinawe, the sessions encouraged participants to share their experiences 

and challenges in advocacy and governance within their specific regions. 

The panel highlighted some of the prevalent governance challenges, such 

as corruption and poor accountability, poverty and inequality, especially 

gender inequality, youth unemployment, land grabbing, and bad leadership 

that hinders citizens’ voices.  

 

The sessions successfully engaged diverse stakeholders, encouraging 

cooperation and mutual support. We resolved to create a framework for 

continuous dialogue and collaboration through the HRDs and State Actors 

WhatsApp group. The feedback sessions enhanced awareness of 

governance issues and human rights in the Ankole sub-region. 

Participants collectively committed to upholding human rights and 

promoting good governance, as reflected in the signed pledge. 

 

4) Closing Remarks by Regional Director-RDCs Office of the President: The 

event successfully concluded with a call to action by the Regional Director-

RDCs office of the president, Lt Col. James Mwesigye, who advised:  "CSOs, I 

am not telling you to be loyal to the government, but I want you to be 

patriotic and partner with the government in regards to development so 

that every Ugandan benefits from the partnership,” he said. 

 

5) The signing of the Pledge Board: Most key attendees signed a pledge board, 

affirming their commitment to promoting good governance and protecting 

human rights within the region. 

 



6) Formation of joint HRDs and State Actors WhatsApp Group: A dedicated 

platform was established for all participants to facilitate ongoing 

collaboration, share resources, and discuss regional issues. 

 

7) A prime-time radio talk show was held on Crooze FM at 7:00 PM, featuring 

panelists Joviah Masiko-Ankole, HRDs Coordinator Hon.Jeninah 

Kyomuhendo, Mbarara City Youth Councillor Edward Natamba-Ntungamo 

district-based governance, and Human Rights Activists to share with the 

public the highlights of the dialogue. 

Challenges Encountered: 

1) The authoritative Mindset of the state actor and poor timekeeping made the 

dialogue started late by an hour. 

2) Limited funds to engage a wider section of key stakeholders in the region 

 Recommendations and the way forward: 

1) Regular follow-up meetings to assess progress on collaborative initiatives by 

state actors and CSOs. 

2) Continued training and capacity-building workshops for stakeholders. 

3) Advocate for incorporating citizen participation principles into local 

governance policy frameworks, ensuring that government structures 

institutionalize and support these principles. 

4) Implement robust monitoring and evaluation mechanisms to assess the impact 

of collaborative initiatives, ensuring accountability and continuous 

improvement in citizen participation efforts. 

5) Expand the dialogue to engage a wider range of stakeholders, including local 

businesses, community leaders, and youth groups, to promote a more 

inclusive approach to governance. 

Conclusion: 

All in all, the high-level dialogue session marked a significant milestone in 

strengthening civil society and local government relationships in the Ankole 

subregion. It enhanced working relationships and empowered stakeholders to 

collaborate and address governance challenges, enhancing citizen participation 

within the region.  



The outcomes of this dialogue will, in the long run, pave the way for more 

effective governance practices and empower citizens to be active participants in 

the democratic process. Implementing the recommendations outlined in this 

report will ensure sustained progress and meaningful impact in promoting citizen 

participation in governance. 

Citizens’ Concern Africa (CICOA) is deeply grateful  to our  partners for their 

generous support, that made  this dialogue possible and fruitful. 

End. 

Attachments: 

1) Photos of the event 

2) Photo of the signed pledge board 

3) Post Dialogue Media Engaments 

4) List of participants 

We look forward to your feedback on this report and our continued partnership in 

promoting democratic governance and human rights. 

 



  

Robert Kirenga, Executive Director of the National Coalition of Human Rights Defenders in Uganda  

and Mr. Malcom  Mpamizo –Chief Steward-Civic Legacy Foundation  giving their key notes 

 

 

Andrew Mafundo, the Executive Director of CICOA,Welcoming the participants into the dialogue and 

Lt Col. James Mwesigye, Regional Director RDCs giving the day’s closing remarks.. 

 



 

Above is the team from CICOA, CSOs representatives, HRDs and Local Authorities during the talk show  

at Crooze FM to amplify and share dialogues’ key resolutions while below the signing of pledge board 

by key attendants. 

 

 
Regional Resident Director-RDCs President’s office,Lt Col. James Mwesigye, officiating the signing of 

the pledge board. 

 



More of the dialogue advocacy  engagements efforts involved different media 

outlets for example Crooze FM radio Mbarara for the talk show, TV West and Sky 

TV that aired the event. Tap on the links to get a glimpse of the aired content by 

the different media houses; 

 Citizens’ Concern Africa YouTube- 

https://youtu.be/VDsa2USClxA?si=l__kWIA_gqtR2fIo 

 TV West- https://youtu.be/NRXSL8oHUxc?si=frs0LgzC5gVgbhzx 

 Sky TV- https://youtu.be/ASfdWSYRQ3c?si=96DOlMMCVGIRR8yd 

A summary of dialogue in pictures 

 

 

https://youtu.be/VDsa2USClxA?si=l__kWIA_gqtR2fIo
https://youtu.be/NRXSL8oHUxc?si=frs0LgzC5gVgbhzx
https://youtu.be/ASfdWSYRQ3c?si=96DOlMMCVGIRR8yd


Post Dialogue Stakeholders Engagements –Media 

 

 

 

 

 



 


